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The June Meeting Notes were approved by the committee.
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Dr. Page outlined the DAC priorities for the next academic year:

+  Community Building
* Regular updates and request for input on our Forward Together strategic plan
* Research

+ With key areas of precision medicine, neuroscience, immunology &
ID, and cancer

+ Strengthening our research infrastructure
+ Education
* Pipeline programs

* Modernizing training in areas like: ultrasound, leadership,
interprofessional education

» Service
* Focus service to rural North Carolina

+ Engage across the state to produce the workforce needed in North
Carolina and beyond

+ Diversity
+ Strengthen institutional infrastructure and systems to support D&I



efforts
» Enhancing funding of URM recruitment & retention at all levels
* Faculty
* Launched a system-wide Well-Being Initiative

* Increased investment in faculty development as well as an enhanced
on-boarding leadership training for new Department Chairs

* Administration
» Develop effective and transparent internal communications
* Increase philanthropic support
» LCME accreditation information in preparation of March 2020 site visit
» Provide updates and solicit feedback at we redesign our focus on health care

Following Dr. Page’s presentation no suggested changes were brought forward by
DAC members.



Dr. Burks provided the following updates:

UNC Health Care

» Acknowledged the 33,000 employees of UNC Health Care and the hard work
they are doing, especially in regions that are under-resourced.

+ Changes underway to create a unified operating model and culture to address
health care transformation, including regionalization and clinical integration.

State Health Plan
* UNC Health Care will remain in-network through CY2020.

+ State Employees — our colleagues — will have access to primary, specialty and
hospital care they are used to receiving.

* The State Treasurer desires a long-term solution that achieves lower costs,
improved outcomes, and transparency. We presented a plan that achieves that.

* Remain open to collaborating with the Treasurer to achieve those goals moving
forward.

Joint Commission
» Corrective actions on track and published on our website
* Follow up survey in 4 months.



Dr. Jordan provided updates from the Post-Tenure Review Committee (PTRC):

* Reviewed the structure of the committee, the types of faculty reviewed, and the
number of reviews processed

* Provided an update to the committee on the Provost’'s Task Force. A number of
recommendations for changes were provided, including simplifying the rating
scale from 5 to 3. Dr. Jordan will continue to update as these recommendations
are reviewed and policy decisions are made.

The committee asked where the criteria for review are articulated. There is no
specific rubric; the process is in the policy. The PTRC will be evaluating the
recommendation criteria that are being used.

The committee asked about resources for faculty that don't meet productivity
expectations. Dr. Jordan reminded the committee that a development plan is a
useful tool to use when mentoring faculty.
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Ex officio Non-Voting Member: Vice Dean for Faculty Affairs and Leadership
Development (Chair)
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Dr. Rahangdale provided updates from the Admissions Committee.

She provided an overview of the composition of the Class of 2023, adding that they
have seen a decrease in number of students applying directly from undergrad and
a rise in gap years.

She provided a review of the new admissions process. First year data shows that
applicants report a positive experience during their visit. The admissions committee
also reviewed results and confirmed that their were no difference in MMI (Multiple
Mini-Interview) average scores among underrepresented groups.

Dr. Rahangdale invites faculty to participate in the interview day, requiring a 2 day
commitment.
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APPLICANTS FOR 2019 CLASS

2019 2018

14



e ————

CLASS OF 2023

15



PRIOR PROCESS FOR ADMISSIONS

A
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NEW PROCESS FOR ADMISSIONS IN
2018

AMCAS
Application:

L
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APPLICANT PERFORMANCE ON MMI

No difference in MMI average score based on
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QUESTIONS?

PLEASE JOIN US!
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Dr. Jordan provided an update from the Nominating Committee.

She provided an overview of the charge committee. Noting that we consider
participation part of school governance, she highlighted improvements made in
faculty participation in committees and in voting.

She asked leadership to continue to encourage their faculty to participate and vote
in the future.
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Ex officio Non-Voting Members: The Dean may designate such ex
officio non-voting members as he/she wishes
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to improve inclusion.

Dr. Byerley provided an update to the diversity discussion with DAC members at the
June DAC meeting.

At the request of the committee, climate survey tools were evaluated and the
Diversity Engagement Survey from AAMC/UMASS was selected, as it provides
benchmarks with like schools.

This tool will be used to create a baseline to better evaluate diversity and inclusion
efforts at the SOM. Survey fatigue was acknowledged, and efforts will be made to
work around other possible surveys.

The committee asked if and received confirmation that all departments will
participate in the survey.

Dr. Byerley also provided an update of the Vice Dean for Diversity, Equity, and
Inclusion search. Finalists will be on campus in next 6 weeks — open forums
planned for feedback.
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»

Sexual Orientation

+ Veteran Status

« Disability
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Drs. Enarson and Jordan followed up on discussions at the June meeting
regarding the promotion guidelines for instructors and assistant professors.

The draft policy was reviewed with the committee.

The committee made one suggested change - that instructor rank language be
changed from “board certification” to “board eligible”

The committee had questions about differing processes across departments. The
intent of this policy is to remain broad enough to encompass variations across
departments. More standardized processes may be recommended in the future.

The committee approved the SOM Faculty Appointment Policy with language
adjustment requested.

Dr. Enarson also discussed the need for faculty to receive annual written
communication about their clinical, teaching and research responsibilities, and
compensation. Drs. Jordan and Enarson will communicate with the chairs about
how to address the issue.
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+  MEDICINE
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Dr. Page thanked the committee for their engagement and welcomed topics for
future meetings.

She acknowledged that there is a lot of change on the horizon and encouraged the
team to continue to take care of each other.

In closing, Dr. Page invited the committee to participate in a word cloud exercise,
helping to visualize the meaning of the work that we are doing together.
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