
Dean’s Advisory 
Committee 
Meeting

Welcome! 

• Please mute this call and turn on your camera if
possible

• Please open PollEv app or pollev.com/somdo2
• Due to the number of participants, please submit

your questions through the chat function and we’ll
call on you during our discussion.
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Welcome

Dr. Page welcomed DAC members.
DAC Committee approved the September 2020 meeting notes. 
New DAC members were announced:

o Nick Shaheen, named Co‐Director of NC Tracs

o Bryant Murphy, Senior Assoc Dean for Leadership Development

o Mike Steiner, Assoc Dean for Outreach initiatives, who will lead the School of

Medicine in the academic integration of UNC, Novant, New Hanover, and SEAHEC in

the southeastern part of the state.

o Matt Nielsen, who previously served as interim chair for Urology, now the

department’s new Chair

o Maureen Kohi, our new chair for Radiology. She comes to UNC from the University of

California San Francisco, where she has been serving as Chief of Vascular

Interventional Radiology. Her clinical and research focus is women’s health and

interventions.

o Kenya McNeal‐Trice, our recently appointed Senior Assoc Dean for Graduate Medical

Education. Kenya has been a leader in medical education here for many years and we

are excited to have her now in this new role.

Gary Park retirement was announced. We celebrate his many accomplishments and wish him the 

best in his retirement.
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System Leadership Updates included announcement of new leaders:
o Lauren Schiff, named Assoc CMO for Quality and Patient Safety

o Shakira Henderson, VP Research Officer. This is a newly created role and Shakira will

lead our efforts to better integrate research efforts between the School of Medicine

and the Health System. She will oversee and integrate work of UNC Health Office of

Research Support and UNC SOM Clinical Research Support Office. She will collaborate

with others in the research infrastructure to create a system‐wide research strategy

across basic, clinical and translational research.

o Tommy Koonce, Assoc CMO for Outpatient Services

o Jessie Tucker, President and CEO Wayne Health

o Steve Burriss, COO for UNC Health

Dr. Page provided an update to COVID‐19 vaccination efforts. NC DHHS goal is that all NC residents 

will receive the vaccine within 9 months of availability. UNC Health’s goal is to develop a safe and 

comprehensive way to deliver this vaccine. Implemented a System COVID‐19 planning team, led by 

Tony Lindsey and Matt Ewend with input from experts in ISD, HR, legal, health equity, and many 

other areas, as well as both SOM and UNCH representation. 

Dr. Page provide a Campus Reopening Update. Chancellor and Provost made clear that safety is their 

top priority. Key elements include strong Code of Conduct expectations, negative test to return, 

regular testing with frequency depending on student type, housing type, and whether attending in‐

person classes. UNC Health continues to provide with assistance of disease experts, logistics, 

personnel.

With Novant partnership, expanding education, research and clinical services to New Hanover and 

other locations across NC.  Complementary partners – cultural alignment.

Dr. Page announced the long‐term Management Services Agreement with Southeastern and the 

expanded partnership between UNC Rex Healthcare and Johnston Health through a Joint Operating 

Agreement.

In October, the long‐proposed partnership between Atrium Health and Wake Forest was finalized. 

Atrium will educate UNC SOM students through class of 2022.

This is an especially difficult holiday season for most of us – remember that our integrated wellbeing  
program offers support. Please be sure you are sharing the wellbeing pathway with your department/

team.
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Agenda
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Approval of Meeting Notes
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Welcome New DAC Members

Nick Shaheen, MD
Co-Director, NC TraCS

September 2020

Bryant Murphy, MD
Sr. Assoc. Dean for 

Leadership Development
October 2020

Kenya McNeal-Trice, MD
DIO, Sr. Assoc. Dean

Graduate Medical Education
January 2021

Mike Steiner, MD, MPH
Associate Dean

Outreach Initiatives
October 2020

Matthew Nielsen, MD, MS
Chair, Urology

November 2020

Maureen Kohi, MD
Chair, Radiology
December 2020
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Retirement Announcement

Gary Park, MPA
UNC Health COO

Effective February 2021
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System Leadership Updates

Steve Burris, MBA
COO

UNC Health
Effective March 2021

Shakira Henderson, DNP
UNC Health VP Research Officer

Effective December 2020

Lauren Schiff, MD
Associate Chief Medical Officer 

for Quality & Patient Safety, UNC 
Medical Center

Effective December 2020

Tommy Koonce, MD, MPH
Associate Chief Medical Officer 

for Outpatient Services, UNC 
Medical Center

Effective December 2020

Jessie Tucker, III, PhD, FACHE
President & CEO

Wayne UNC Health Care 
(Goldsboro)

Effective December 2020
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COVID Vaccine Update
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COVID Campus Update 
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•
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Novant Partnership
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Southeastern Health 
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Johnston Health
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Atrium/Wake Forest 
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Wellness Resources 
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Industry Sponsors

& 

F&A Options

Andy Johns and Dr. David Paul joined the DAC meeting to provide an overview of F&A options
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F&A and Industry Overview
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Alternatives to include F&A
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DEI Updates

Dr. Nate Thomas provided an update on DEI efforts, including current and upcoming 
leadership training. Work on the DEI Framework continues, with department updates from 
Diversity Liaisons expected in January. He also highlighted diversity efforts in two 
departments: Department of Medicine’s EMBRACE program and Allied Health Sciences’ 
JEDI program.
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DEI Updates
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Leadership Development & 
Wellness

Dr. Bryant Murphy provided an update on his office’s efforts to create a culture of 
leadership. He shared programs currently offered through his office.  In an effort to provide 
more targeted support, he asked members to respond to a poll; this information will help 
prioritize efforts and will help in discussions with individual leadership meetings planned 
for spring. 
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Current Leadership Development 
Opportunities
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Support for Campus 
Programs
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Support for External 
Opportunities
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Leadership Development 
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Reducing administrative burden for clinical and research faculty
GROSS – Getting Rid of Stupid Stuff 

Childcare
https://news.unchealthcare.org/2020/11/subsidized‐childcare‐resource‐available‐juggle‐
unc‐3/

Lightening the Load 
https://www.med.unc.edu/facultyaffairs/files/2020/08/Lightening‐the‐Load‐Flyer.pdf

Increased focus on burnout
Encouraging the Mayo Clinic Well‐being Index, 
https://www.unchealthcare.org/wellbeing/wbi‐rollout/

Aligning with System‐Wide Emotional Support Resources 

Diversity, Equity and Inclusion alignment 

Wellness ‐ Priorities for the FALD team and 
the Committee 
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Contact
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Draft Revisions to the 
SOM APT Guidelines

Dr. Cam Enarson and Dr. Kim Boggess reviewed the process to revise the APT guidelines, 
last changed in 2012.

34 recommendations were made over 14 themes. The Committee provided the revised 
guidelines as pre‐reads, with a focused presentation on key points at the meeting.

Dr. Boggess reviewed the new Variable Track, the new Meet the Mark criteria. Dr. Enarson 
reviewed the Fixed Term and DEI Intentional Effort.

These changes were approved at the Faculty Affairs and Diversity Leadership Committee 
meeting 12/3, presented at DAC today for vote of approval, and will be presented for  
approval at the Academic Council meeting on 12/14.

Once approved, new guidelines goes into effect July 1, 2021.

The committee acknowledged the tremendous amount of work on this. Many of these 
efforts, and that of the University, were spearheaded by Joanne Jordan before her 
retirement. In particular, the Variable Track will provide our faculty with greater flexibility, 
and provide appropriate recognition for many faculty members who spend a lot of effort  
on DEI. Thanks to Cam, Kim, and their team for their work to clarify and 
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implement these changes.

The committee had questions about the teaching requirement and the DEI requirement 

for externally‐funded researchers, and how we may help faculty meet these requirements.

DAC voted unanimously to approve the revisions to the SOM APT Guidelines.
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Task Force to Review and Revise Guidelines
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Task Force Recommendation Themes
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Variable Track
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Variable Track Recommendation (cont’d)
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Meet the Mark Criteria
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Meet the Mark: Tenure Track
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Meet the Mark: Tenure Track/Research
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Meet the Mark: Tenure Track/Research
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Meet the Mark: Fixed Term
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Meet the Mark: Fixed Term
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Intentional Effort with Regard to DEI
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Intentional Effort with Regard to DEI (cont’d)
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Next Steps
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APPENDICES
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Additional Recommendations
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Additional Recommendations
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Additional Recommendations
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APT Committee Updates

Dr. Boggess provided the committee updates as a pre‐read to the Committee.

Dr. Byerley highlighted the information provided about the gender disparities in promotion 
success. During this pandemic time, consider how we are mitigating bias against women 
and how we are working towards equity in all of our activities.
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Closing Remarks

Dr. Page acknowledged the tremendous amount of effort over a challenging year: our 
scientists answering important questions, participating in clinical trials around treatment 
and vaccines, being such a critical part of the solution. Our educators adapting and using 
this opportunity to teach in creative ways, applying the leadership lessons across Allied 
Health and SOM, and how hard our clinical teams have worked and continue to work as 
we now have 300 patients hospitalized with COVID‐19. We have adapted and re-adapted. 
It has been meaningful to be a part of the solution to the pandemic. You have made a 
difference to our patients and our communities. Thank you!
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